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Summary

. Timelines: AFG, Inc. & NFA AFG, Inc.

. NFA AFG Inc. Vs. North Florida Area 9

. Benefits of a Non-profit

. Secretary Duties Legal & Traditional
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What's the Difference?
NFA AFG, Inc and Florida North Area 9

Legal & Traditional

Mary Walsh ~ Area 9 Secretary =~ fifdbiiinnds
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Al-Anon Family Groups Timelin
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1951 1961 ———— 1972
. The Al-Anon
Al-Anon rhe Clearing House — Family Groups, AFG, Inc. First World WSC suggest
Founded ArFsé 'Sgomgrate as A Guide for receives Service Areas explore
o Families of status as a Conference securing tax
Problem Drinkers 501(c)(3) of Delegates exemption with

published.

IRS




Area 9 ~ Establishing the

Achieved

501(C)(3)

status with
IRS

Documentation lost;

Recognized as began working with
a non-profitin an attorney to re-
the State of create documents

Florida

Articles of
Incorporation
filed with the

State of Florida

Added the AAPP, Area
Convention Chair, and
Area Technology
Coordinator




Addressing our needs

Area

Conventio
n

& Events

Legal matters
Taxes
Financial Stewardship
Event liabilities Public
Privacy Policies Outreac

h
Terms of Service
Corporation NFAAFGInc. ** LEGAL Area 9 (Florida North) 3 Legacies

Area
Finances

Alateen

Technology

***TRADITIONAL



Experience, Strength, and Savings

Annual savings on
Google Workspace
application vs.
regular price

Estimated amount
saved on room, food &
beverages during years

Estimated Savings on
sales taxes for food &
Beverage costs at the

2019 Convention - Area held 4 business

- — ] L [ N meetings at the Hilton.
=) =

Google Workspace
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Foundational Documents of Corporatio

Principal Address

Why the corporation was first created

Lists the board members

Any changes must be submitted to the State of Florida

Reiterates Purpose

States terms of service & qualifications
Requires at least 1 Annual meeting
Duties as listed in the Job Descriptions
Fiscal Year

Requirements to keep records, including minutes of all meetings

Agreed-on procedures among the board on how they will address certain matters
e Conflict of Interest Policy

e Documentation Retention Policy
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NFA AFG, INC. INFORMATION

We are -

<
‘@
Anonymous, B,

N o .I- S e C r e .r Introduction | Chairman of the Board Letters

NFA AFG, Inc. Is a nof-for-profit corporation organized « Chairman of the Board Letter a1 - March 2019
under A-ANCHS Tradmion 9: "Our groups, as such, ought
never bé organzed, but we may craalé service boords or
committees direchly responsitie 1o those they serve” As

For adamenal information, pieasa contact the Charman
of the Board of Directors for NFA AFG, Inc. by clicking on

¢ * NFA AFG, Inc Info page on Area s, etinbaom

ond Assembily. 11 00es not make palcy; rather It

website launched in 2019 e W .

° Lette rs fro m C h a i rman Of t h e Boa rd Background Members of theD?:E:tgst. Inc. Board of

=« Area Chorter: Based onthe Al-Anon Word

Sarvice Confarence Charer in thi Al Tne Board of Directors Is comprised of members of the
. ° Background ~ Area AncrvAiateen Service Manual (P-24/27, Ponel CurTent Aread Panet

55 creoted a similar Charter for our Area. = The Area 9 Charman serves as the Chalrman of the

Chapter 11 of the Area Charter addressas policy Board

ralotive to the Corporation. The compiete « The Area 9 Secretary serves as the Corporate
* Board members e st BN ey

* The Area 9 Treasurer serves as the Corporate

. . s Service Structure Document: This Treasurer.
* Redacted versions of Articles of cocument roves mcxe iomatoncana + The Dlegal, Alemate Dslegate, Areo Ateen
differences between traditional service work Process Person, and Area Technciogy Coordinator

1 nd legal senvi K serve as Directors.

Incorporation and Bylaws P B e RC NI

Director.

] Governing Documents*® and Corporate Corporate Records
Policies

] Trhe Corporate Secretary hoids the originats and latest

The Articles of incorporation is the document that version of all records. Thasa iInclude:
establshes the existence of o corporation In the United

- IR0 1 mstar a8 Pintmrmainmtion haiboin s MEA ACE bnn




WSC & Area Assembly




e Presents news or other relevant updates on Area matters to the meeting
attendees.

e Reads any Motions from the previous AWSC or Area Assembly.

e Area Current Mailing Address (CMA) list.

e Maintains copies of all Area documents (processes, procedures,

EIEIEES guidelines, etc.) using Google Suites.

SIS e When the AWSC or Area Assembly approve updates to an Area

S document, the Area Secretary notes the date and Panel that approved the

update.

e Participates in the Area Events & special meetings.



‘It takes one person to start
something, but many others to
keep it going.”

Many Voices, One Journey, Pg. 262
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To encourage, assist and serve the families and friends
of alcoholics in dealing with the problems concerning
and attendant on alcoholism;

......
o ® e

fo reinforce their efforts to understand the alcoholic
and to foster his or her restoration fo normal life:

to disseminate information in relation thereto and fo
conduct and participate in any other classes of service
to assist families and friends of alcoholics in dealing
W with their problems.”

Al-Anon/Alateen Service Manual 2018-2021, p. 169




Thank Youl
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Do you have any questions?

Secretary-61@afgarea9.org

352-586-3465

e www.afgarea9.org
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And Let it Begin With Me




