North Florida Area 9
Area World Service Committee Meeting
February 5 & 6, 2021

Public Outreach Coordinator Report

During our first meeting, the Public Outreach Review Board spent time familiarizing ourselves
with:

e the Knowledge Based Decision Making Process,

e the Area budget,

e The Best of Public Outreach (free download from Alanon World Service) ,
e Our roles and responsibilities,

e & each other.

We also used a brain storming and prioritizing process to identify our priorities and begin to
capture some of the projects that are available to present to the Group Representatives as
options for Panel 61.

Finally, we selected and agreed on our meeting schedule for 2021.

Each of us brings to our efforts,
unigue Al-Anon experiences and viewpoints
and it promises to be
an exciting year for our team!

Yours in Service,

Diane M
Panel 61 Public Outreach Coordinator



