Thought Force Topic: Rename Web Coordinator

Background Information: Coordinator is involved in more technology than just website maintenance. World Service
Conference has been discussing process of Technology Coordinators for many years (see WSC Summaries).

Historical Information: Constantly evolving technology and Area attempting to keep up. Coordinator position important to
have technology voice on Panel and to assist Area members in learning and embracing new communication tools

Financial Information: No financial impact.

Charge of the Thought Force: Brainstorm ideas about changing the name to Technology Coordinator. Use the Service Manual if
necessary.

Five KBDM Questions

1. What do we know about our membership’s needs, wants and preferences
that is relevant to this topic?

Keep it simple

Inclusive, Tradition 1

There is more than just a website

Technology changes, we should move a bit to be flexible.

2. What do we know about our resources (finances, member participation, etc)
that is relevant to this topic?

¢ No financial impact
e Member impact supported by other Coordinators
e Notsure if any hardware or software purchases are necessary

3. What do we know about the current realities (membership, culture, etc) and
our fellowship’s environment (technology, geography, demographic, etc) that
is relevant to this topic?

e none

e would like to see the ability to register online for Assembly

4. What are the ethical implications of our choices - what are the pros and
cons? Will our decision be consistent with our spiritual principles?

® nocons

e encompasses all technology

e we need new guidelines and position description

5. What do we wish we knew, but don’t?
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e will net neutrality affect our website?

e Whatis in the future?

e Need a class on software use!

e Do other Areas have Technology Coordinator?
e Make the change and keep growing

e Simple to do

e Suggestion: make a motion
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