Panel 55 Alateen Coordinator and AAPP Combined Report February 2015

First few months of this job and we are managing our time as a team. We are meeting once a week to learn our jobs in a
shared capacity. Charon is the AAPP and | am the Coordinator; however we have decided we both need to have an
understanding and knowledge of both positions. According to WSO the AAPP is involved with the paperwork and
maintaining all the AMIAS and meeting information. The Coordinator is the connection between the AMIAS, meetings,
and WSO.

SO FAR:

We have both had our meet and greet conference calls with WSO, and got to hear what WSO expects from our
positions.

It is our perception the safety requirements have scared members into not participating and WSO suggests that we
encourage everyone to become AMIAS even if they are not interested in sponsoring. This is for back-up resources in
case someone’s car breaks down or something happens where a member cannot make a meeting, or to generate
excitement and encourage members to want to be of service at district and area events.

We have also had the opportunity to speak with a few members who have had questions in our area and are
encouraged by their excitement for Alateen.

We have reached out to other areas around the country to ask how they manage their trainings and what works and
what does not. So far we have made contact with CA, TX, and have reached out to GA, and OH. We have a call
scheduled with TX for next week.

What our plans are for Panel 55 (yes, 3 years not tomorrow)
Streamline Documents - located on the new area 9 website under Alateen Resource Documents.

The goal for the new forms is to get complete and current information the first time instead of making phone calls
for the information that WSO requires.

- AMIAS Checklist — complete list of what is needed

- NEW Certification form (approved by WSO)

- Coming soon New training roster

- Edit the training modules with WSO approval (view like a Book that stays current)

- Create guidelines for members that are on-site for area events when receiving Alateens at registration desk.
- Create a guideline for working with schools

- Have AMIAS meet-ups

The Alateen e-manual for your reading pleasure can be found at:

http://www.al-anon.org/members/alateen/alateen-service-e-manual



http://www.al-anon.org/members/alateen/alateen-service-e-manual

Currently Area 9 has 83 Active AMIAS & 29 Active Alateen Groups

AFG Area 9 Alateen

Count Groups by District and Status

2/3/2015
Count of ID | Status
District |Active|Inactive | Marked For Grand Total
Deletion
1 1 1
2 3 1 4
3 1 3 4
4 1 7 8
5 7 4 1 12
6 1 1 2
7 7 11 18
8 1 8 4 13
9 2 1 3
10 4 1 5
11 1 5 6
12 2 4 1 7
13 4 7 11
Grand Total| 29 55 10 94
AFG Area 9 Alateen
Count AMIAS by District
2015.02.03
Count of ID
District Total
0001 1
0002 3
0003 3
0004 7
0005 11
0006 1
0007 12
0008 3
0009 2
0010 10
0011 5
0012 12
0013 13
Grand Total 83

Together we can make it GREAT for Alateen!
With Love

Charon and Di



